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Recovery Roads Program Industry Day 

Oct. 25, 2012 

 

Department of Public Works 



Agenda 
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9 a.m. to 10 a.m. Continental breakfast/Networking 
 

10 to 10:10 a.m. Introductions/agenda 

10:10 to 10:35 a.m. Recovery Roads Program Overview 

10:35 to 10:50 a.m. Sewerage and Water Board Coordination 

10:50 to 11:00 a.m. Design overview/FEMA eligibility 

11:00 to 11:10 a.m. Procurement 
11: 10 to 11:20 a.m. Invoicing Process 

11:20 to 11:30 a.m. Disadvantaged Business Enterprise Requirements 

11:30 to 11:40 a.m. JOB1  
 

11:40 a.m. to 1 p.m. Light lunch/Networking 
 

1:00 to 1:20 p.m. Recovery Roads Program  
1:20 to 1:35 p.m. Sewerage and Water Board Coordination 

1:35 to 1:45 p.m. Design overview/FEMA eligibility 

1:45 to 2:05 p.m. Procurement 
2:05 to 2:15 p.m. Invoicing Process 

2:15 to 2:25 p.m. Disadvantaged Business Enterprise Requirements 

2:00 to 2:10 p.m. JOB1  
2:10 to 2:20 p.m. Break 

2:20 to 3:30 p.m. Panel Discussion/Question & Answers  



Ground Rules 

● Please sign in, sign in sheets will be posted on 
recoveryroads.nola.gov to facilitate networking 

 

● Silence mobile phones 

 

● Please hold questions until the break or panel 
discussion 

 

● Please visit recoveryroads.nola.gov 
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CITY OF NEW ORLEANS 

James Kapesis 
Asst FEMA Program Manager 
 Department of Public Works 



Recovery Roads Program 
Overview 

● This is part of a larger City-wide, multi-year infrastructure 
repair/recovery effort funded by FEMA.  

● The intent of the Recovery Roads Program is to restore 
the roads and sidewalks in the City to their pre-Katrina 
condition. 

● Only damage directly attributed to Hurricane Katrina as 
determined by FEMA on minor (non-federal) streets is 
eligible for repair under this program.  

● This program will be managed on a neighborhood-by-
neighborhood basis. 
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Typical Neighborhood Project 
Development & Funding Obligation 

Process 
 ● This is a collaborative and iterative process involving the 

City, State, and FEMA.  

● Individual neighborhoods were assessed for damages. 

● FEMA drafts a Project Worksheet which includes the 
scope of the Recovery Road work.  

● The approved Project Worksheet outlines the eligible 
damages to be repaired and includes funding. 

● FEMA will have embedded staff in the field to authorize 
additional work, if needed. 
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Recovery Roads Program 
Phase II  

● Additional damages were identified by the Department of 
Public Works and through citizen input. 

● Joint FEMA/City teams initiated city-wide road storm damage 
assessments in Fall 2010. 

● All 72 neighborhood assessments have been completed as of 
Spring 2012. 

● Approximately 35,000 additional sites have been identified for 
repair to date. 

● As of May 2012, 35 Project Worksheets have been approved 
and $178M has been obligated. 

● Phase II construction began in the summer of 2012 and is 
scheduled to continue through the end of 2016. 
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Recovery Roads Program 
Phase II (cont.) 
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Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF080 
Lower Ninth Ward Phase II (Deslonde and 
Flood) Q4 2012 $4,500,000 

PWF082 St. Claude Phase II Group 1 Q4 2012 $4,300,000 

PWF096A 
Lower Ninth Ward (Full Neighborhood-
Paving Only) Group 1 Q1 2103 $9,000,000 

PWF099 St. Claude (Paving Only) Q1 2103 $7,909,513 

PWF096B 
Lower Ninth Ward (Full Neighborhood-
Paving Only) Group 2 Q1 2103 $6,055,001 

PWF127 Freret Q2 2013 $367,055 
PWF103B Lakeview Quadrant 1  Q2 2013 $5,220,000 

PWF150 Treme - Lafitte Q2 2013 $4,696,548 

PWF115 Little Woods Q2 2013 $489,970 

PWF131 Iberville/ Tulane Gravier Q2 2013 $338,701 



Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF097 St. Claude Quadrant 1 Q2 2013 $2,400,000 

PWF094 Lower Ninth Ward Quadrant 2 Q2 2013 $10,064,937 

PWF095 Lower Ninth Ward Quadrant 3 Q2 2013 $6,723,294 

PWF129 Holy Cross Q2 2013 $505,122 

PWF118 Milan/Touro Q2 2013 $2,495,023 

PWF124 St. Bernard Q2 2013 $420,805 

PWF126 City Park Q2 2013 $274,691 

PWF133 Gentilly Woods Q3 2013 $1,684,165 

PWF093 Lower Ninth Ward Quadrant 1 Q3 2013 $7,837,825 

PWF110 Plum Orchard Q3 2013 $3,877,483 

PWF111 St. Roch Q3 2013 $3,620,802 



Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF109 Pontchartrain Park Q3 2013 $7,304,068 

PWF107 Lakeshore /Lake Vista Q3 2013 $7,660,177 

PWF123 Dillard Q3 2013 $1,267,674 

PWF135 Pines Village Q3 2013 $2,593,644 

PWF098 St. Claude Quadrant 2 Q3 2013 $5,607,950 

PWF104 Lakeview Quadrant 2 Q3 2013 $9,771,400 

PWF106 Lower Garden District/CDB Q3 2013 $244,701 
PWF125 Lake Terrace & Oaks Q3 2013 $952,077 

PWF108 Lakewood Q3 2013 $269,353 

PWF121 St. Anthony Quadrant 1 Q3 2013 $7,196,034 

PWF122 St. Anthony Quadrant 2 Q3 2013 $5,344,391 



Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF112 Filmore Quadrant 1 Q3 2013 $6,926,210 

PWF113 Filmore Quadrant 2 Q3 2013 $4,945,716 

PWF117 Mid City Q3 2013 $5,160,327 

PWF119 Florida Area/Florida Development Q3 2013 $2,502,547 

PWF148 Marlyville-Fountainbleau Q3 2013 $7,249,077 

PWF100B Broadmoor  Q3 2013 $4,910,596 

PWF120 Bywater/Marigny Q3 2013 $408,793 

PWF116 West End Q3 2013 $8,580,605 
PWF114 Navarre Q4 2013 $604,283 

PWF105B Read Blvd East Q4 2013 $14,335,643 

PWF101B Milneburg  Q4 2013 $1,353,017 

PWF149 West Lake Forest Q4 2013 $211,856 



Neighborhoods Awaiting Obligations 
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Project ID Neighborhood 
Anticipated 
Bid Release  

Current 
Budget 

PWF128 Audubon Q3 2014 TBD 

PWF130 Seventh Ward Q3 2014 TBD 

PWF142 B.W. Cooper Q3 2014 TBD 

PWF151 Gert Town Q3 2014 TBD 

PWF134 Read Blvd West Q4 2014 TBD 

PWF136 Desire Area Development Q4 2014 TBD 

PWF137 Gentilly Terrace Q4 2014 TBD 

PWF138 Dixon Q4 2014 TBD 

PWF139 Central City Q1 2015 TBD 

PWF140 Bayou St. John/Fairgrounds Q2 2015 TBD 

PWF143 Hollygrove Q2 2015 TBD 



Neighborhoods Awaiting Obligations 
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Project ID Neighborhood 
Anticipated 
Bid Release  

Current 
Budget 

PWF145 Old Aurora Q2 2015 TBD 

PWF146 Fisher Development Q2 2015 TBD 

PWF147 New Aurora/English Turn Q2 2015 TBD 

PWF153 Tall Timbers-Brechtel Q2 2015 TBD 

PWF154 U.S. Naval Base Q2 2015 TBD 

PWF144 Uptown Q3 2015 TBD 

PWF152 West Riverside Q3 2015 TBD 

PWF141 Village De L'Est, Et. al. Q4 2015 TBD 



● Kick-off meetings have been held with the many AE firms 
assigned to Obligated Neighborhoods 

● Current schedules require aggressive design completion 

● Design work will dictate project schedules 

● Estimated release of construction bids:       

 Obligated       Awaiting Obligation 
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Schedule 

Number of 
Contracts 

Quarter Year 

2 Q4 2012 

3 Q1 2013 

12 Q2 2013 

23 Q3 2013 

4 Q4 2013 

Number of 
Contracts 

Quarter Year 

4 Q3 2014 

4 Q4 2014 

1 Q1 2015 

7 Q2 2015 

2 Q3 2015 

1 Q4 2015 
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Joe Becker, P.E. 
General Superintendent,  

Sewerage and Water Board of New Orleans 



Coordination 
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Department of Public Works  
 

 

Sewerage and Water Board of 
New Orleans 

 

• Emergency Sewer System Assessment (ESSA)  

• Waterline Replacement 

• System Evaluation and Rehabilitation Program (SSERP) 



CITY OF NEW ORLEANS 

James Kapesis 
Asst FEMA Program Manager 

 Department of Public Works 



Design Pool 
 

● A Request for Qualifications for engineering firms was issued 
in Summer 2011 

 

● There are 42 AE firms currently in the pool 

 

● Design firms are assigned as funds are obligated 

 

● Assignments are based on firm capabilities 
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Design Kick Off 
Scope of Services 

○ Phase I(a). Surveying 

• Subcontractor to A/E 

• Geotechnical (by others) 

 

○ Phase I(b). Scoping 

• Baseline Survey 

• Project Scope Report 

• Topographic and Right-of-way Survey 

• FEMA Liaison / scoping deliverables (plans, roll exhibit, report) 

 

○ Phase II. Prel. Design 

• Provide Preliminary Design Report & Prel. Plans – Plan-in-hand (PHI) 

 

○ Phase III. Final Design 

• Provide Final Design Report & Final Plans – Advance Check plans 

 

○ Phase IV. Construction Administration 
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Design Kick Off cont 

○ Copy of Contract 

○ FACT Sheets showing general project overview 

○ GIS Data in an in ESRI ArcGIS shape file format.  

○ Invoice Template & invoice submittal checklist 

○ Project Worksheets (PW) Gap analysis for FEMA eligible 

○ Milestone Schedule Template 

○ Waterline Eligibility Information (if available) 

○ Contact Directory Template 

○ Survey scope and basis of fee 

○ NOLA DWP Type B Handicap Ramp Explanation 
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● Water line designs will be performed by the SWB design 
pool.  

● Content will be combined with DPW pavement design as 
one bid package.  

● Phase II work is coordinated with City, SWB and FEMA. 
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Project Design & Construction Process 
(Phase II) 

Select design 
contractor 

FEMA & City 
Approve 

Project Design 

Project is bid 
and awarded 

Construction begins   



1. Full Reconstruction 

2. Resurfacing 

3. Point Repairs 

4. Sidewalks  

 

23 

Types of Construction 
(Phase II) 



1. Full Reconstruction (red) 
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* GIS visual example from Lower Ninth Ward neighborhood 
displays all (3) types of paving work in the range of a single block. 

Typical Neighborhood Construction  
Project Work (Phase II) 

• Eligible Scope: Full replacement of 
pavement for the entire length and width of 
block. 
• End Result: A new street (either asphalt or 
concrete) is constructed, to include 
pavement and base. 

BEFORE 

AFTER 



2. Resurfacing (amber) 
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* GIS visual example from Lower Ninth Ward neighborhood 
displays all (3) types of paving work in the range of a single block. 

Typical Neighborhood Construction  
Project Work (Phase II)(cont) 

• Eligible Scope: The uppermost layer of street 
pavement (asphalt or concrete) is determined 
as eligible for repair.  Size of the repair area 
varies.  Eligibility maybe as a result of eligible 
sub-surface SWB utility repairs. 
• End Result: A new top layer of pavement 
(either asphalt or concrete) is placed on only 
specific areas of the street. 

BEFORE 

AFTER 



3. Point Repairs  (green) 
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* GIS visual example from Lower Ninth Ward neighborhood displays 
all (3) types of paving work in the range of a single block. 

Typical Neighborhood Construction 
Project Work (Phase II) (cont) 

 Eligible Scope: Only small areas on each 
block determined by FEMA as eligible for 
repair.  Size of determined repair areas 
varies. 
   
• End Result: Damaged pavement (either 
asphalt or concrete) on only specific areas of 
the street is replaced with new pavement. 

BEFORE 

AFTER 



FEMA Coordination 
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• DPW and FEMA will review designs 
 

• Project scope has been identified by FEMA 
 

• Scope is described in Project Worksheets 
 

• AE are responsible for justifying additional repairs  
 

• Additional repairs may include damaged pavement, 
constructability issues and ADA ramps 



Justification of Additional Repairs 
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Field reviews will: 
 

• Verify Project Worksheet quantities from FEMA 
 

• Identify additional damage locations 
 

• Determine possible constructability issues 

 
Design fee is determined by the final bid 
price 



Eligible Repair Sites 
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Possible Additional Damage Repairs 



Completed Work 
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Demonstration Section (Lower Ninth Ward): 

On June 18, prior to construction, the asphalt on N. Miro St. was 

uneven and the sidewalks absent. 

A safety barrier prevents local traffic from using freshly-paved      

N. Miro St. 

Lessons learned: 
• Minimal damages to sub-surface utilities 
• Additional FEMA-eligible repairs identified during construction 
• Completed repairs on-schedule and on-budget 
• Design should correspond to existing site conditions 



Soon Available for Bid 
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Lower Ninth Ward – Deslonde and 
Flood Streets 
$4 m 
 
Scope incudes: 
• Replacement of water lines 
• New base and pavement 
• Sidewalk replacements 
• Installation of DA ramps 
 
Deslonde and Flood St. 
reconstruction bid is a template for 
future bids 
 
Available at: 
• www.nola.gov 
• www.Recoveryroads.nola.gov 

 
 

http://www.nola.gov/
http://www.recoveryroads.nola.gov/


Expectations 
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• Ongoing and timely coordination between 
DPW and SWB 
 

• Maximize opportunities to accelerate design 
while meeting design criteria 

 
 
 



CITY OF NEW ORLEANS 

 

Andree Cohen 
Purchasing Administrator 

 



City Website: http://new.nola.gov/home/ 
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Click the Arrow: 
 
Transparency & 
Accountability 

City Online Purchasing System Access 

http://new.nola.gov/home/


City Purchasing Site 
http://new.nola.gov/home/ 
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Select : 
Bids, Contracts & 
Proposals 

http://new.nola.gov/home/


City Online Purchasing System Access 

http://www.purchasing.cityofno.com/bso/login.jsp 
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Register As Vendor 
 

 

 

View Open Bids/RFP/RFQ 

 
 

 

 

Login 

 

Complete Registration 

 

View Active Contracts 
 

Contract & Bid Search 

http://www.purchasing.cityofno.com/bso/login.jsp


Contract Forms – Not Including DBE 
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Contract Forms – Not Including DBE 



122 R Checklist 
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CITY OF NEW ORLEANS 

Kim Delarge, Jr. 
Capital Budget Director 

 



Vendor Sends Invoice 

Admin support 
timestamps invoice 
and logs info into 
Master Quickbase 

Project Manager (PM) 
verifies charges and if 
approved, signs and 

dates invoice  

Requisition and 
Invoice team 

processes invoices 

Goals: 
City Invoices   30 days 
Revolver Invoices  45 days 
FEMA Invoices          45 days 
CDBG Invoices   60 days 
State Invoices   60 days 
 

Invoicing Process 



Finance Responsibilities 

● Double check the accuracy of invoices 

 

● Process invoices timely, efficiently and correctly 

 

● Effectively communicate with vendors and project 
managers 

 

● Monitor financial position and identify necessary changes 

 

● Track the progress of processing invoices to identify issues 
and ensure successful payment  

 



Vendor Role 

● Confirm there is a valid, executed contract 
and purchase order before proceeding with 
goods/services 

 

● Deliver goods/services in a timely, efficient 
manner pursuant to contractual agreement 

 

● Effectively communicate with project 
managers and fiscal team 

 

 



CITY OF NEW ORLEANS 

 

Arkebia Matthews  
Interim Director, Office of Supplier Diversity 

 



Overview 

• Office of Supplier Diversity Team (OSD) 
-    Who we are and our Roles 

• City’s DBE Goal  

• Responsibilities 
 Prime 

 DBE  

 OSD  

• Processes for ensuring DBE compliance 
on City of New Orleans contracts  



City of New Orleans DBE Goal 

35% 
 

● "The City of New Orleans establishes an overall 
goal of 35 percent for utilization of socially and 
economically disadvantaged businesses for all 
public spending or private projects that utilize 
public funding and/or incentives.   
-Excerpt: Sec. 70.432.1 of the City Charter 

 

 



About Office of Supplier Diversity 

● The OSD staff is charged with monitoring and 
reporting DBE participation on City contracts to 
ensure DBE firms get their share of procurement 
opportunities.  

  DO DO NOT 

Promotes strategies that foster an 
environment where prime contractors 
and DBE firms can form relationships to 
bid and perform successfully on contracts 

Advocate set-asides for 
DBEs  

Support effective DBE plans  Advocate hiring of DBE 
firms that do not perform 
a commercially useful 
function 



 

Primes  
Responsibilities and Opportunities 

  Attend Pre-Bid Meetings 

 Utilize the SLDBE List(s) to identify firms-LA-UCP Reciprocity 

 Advertise Bid Opportunities 

 Small Contracts(s) 

 Follow up & Negotiate with interested DBE’s 

 Community Resources 

 Keep Records 

 Report allegations of wrongdoing or program abuse 

 Comply with the CNO DBE program requirements 

 

Represents an opportunity to invest in and help local DBE firms grow 
and develop the ability to compete for opportunities in other areas. 



DBEs  

Responsibilities and Opportunities  
 Attend Pre-Bid Meetings 

 Be Proactive 

 Be Responsive 

 Be Timely 

Get and maintain DBE certification 

Monitor opportunities and attend all pre-bid conferences 

Network with prime contractors and other DBEs 

 Ensure licenses, bonding, insurance and general business 
requirements are up to date and in order 

 Report allegations of wrongdoing or program abuse 

 



OSD  
Responsibilities and Opportunities 
Review DBE participation plans submitted by 

Primes 

Verify that the proposed DBE firms perform a 
commercially useful function; 

Verify and validate DBE participation; 

If goal is not met Evaluating Good Faith Efforts 

Monitoring DBE contract Compliance 

Conduct site visits 

Build sustainable locally owned DBE firms  



The Office of Supplier Diversity  

● The Office of Supplier 
Diversity oversees 
certification, outreach, 
training and capacity 
building for the City of New 
Orleans’ local, small and 
disadvantaged businesses 
(‘DBEs’). 



Outreach & Programs 
● Contractors College- Construction Business Management Training Program 

● Certification Seminar 

● Certified “Now What” (Capacity Building Seminar)  

● OSD Monthly Newsletter 

● Financing Assistance Program 

○ October 1, 2012  

 Deadline October 31, 2012 (Round 1) 

 

 



Arkebia S. Matthews, Interim Director/Compliance Officer 
Brittany Major, Policy & Programs Officer 
Thomas ‘James’ Nash, Compliance Officer 

Don Lawhorn, Construction Programs Manager 
 

www.NOLA.GOV/Businesses/Office-of-Supplier-
Diversity 

 
504.658.4200 

 
 supplierdiversity@nola.gov 

CONTACT US 

http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity


CITY OF NEW ORLEANS 

 

Rachelle Defillo 
Workforce Development 

 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

What is JOB1? 

• The answer to your human resources needs 

• JOB1 is a Part of the Mayor’s Office of Workforce 
Development 

• We develop strong partnership with business to 
make work ready workforce 

• We make each Employer’s Business More 
Successful by Providing Services & Programs to 
Help Recruit, Train & Retain the Best Employees 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

JOB1 Business Services 

• Recruitment & Placement Services 

• Business Outreach 

• Website – Online Resources & Services 

• Asset Protection 

• Training Programs 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Recruitment & Placement 
Find Qualified Job Seekers 

• Create & Post Job Vacancies Any Time 
– Thousands of visitors each day 

– Target job seekers with specific qualifications 

• Manage Your Job Postings Instantly 

• Receive Automatic Notification of Candidate 
Matches 

• Review Submitted Resumes & Applications 

• Recruit Qualified Job Candidates 

 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Business Outreach 
 A Source for Marketing & Outreach of Your Business 

• Job Fairs 

• Business Networking & Educational Events 

• Business Advisory Councils – Employer Forums 

• Collaboration & Partnerships with Regional, 
State & Local Business & Economic 
Development Organizations 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Professional Available Employees 

Industry  Employees 

Human Resource Managers 21 

Human Resource Specialists 12 

Human Resource Assistants 29 

Accountants 47 

Administrative Assistants 200 

Civil Engineers 9 

Project Managers 52 

Data Administration 10 

Data Entry  47 

Industry Employees 

Construction & Building 
Inspectors 

16 

Construction Carpenters 67 

Construction Laborers 248 

Construction Managers 34 

Construction & Related 
Workers 

56 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Asset Protection 

• OSHA Consultation 
– Work site safety and review available to businesses to ensure 

they meet federal guidelines 

• Work Opportunity Tax Credit 
– Tax credit offered to businesses that hire from targeted 

populations 

• Rapid Response 
– Provides transitional assistance to businesses and workers 

targeted for significant lay offs 

• Trade Adjustment Assistance 
– provides assistance to workers who have lost their jobs to 

foreign competition 

 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Training Your Employees 

• Employer-Based Training 
– On the Job Training provides wage  reimbursement to 

 businesses to offset  the cost of training employees 

 who lack specific job skills. 

 

 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

How Can I Become a Business Partner? 

• Contact a Business Services Associate for: 

– Assistance with recruiting 

– More information on training resources 

 

Set up Appointment  

Mid-City: 504.658.4500 

Algiers: 504.658.4580 



Break 
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Agenda 
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1:00 to 1:20 p.m. Recovery Roads Program  
1:20 to 1:35 p.m. Sewerage and Water Board Coordination 

1:35 to 1:45 p.m. Design overview/FEMA eligibility 

1:45 to 2:05 p.m. Procurement 
2:05 to 2:15 p.m. Invoicing Process 

2:15 to 2:25 p.m. Disadvantaged Business Enterprise 
Requirements 

2:00 to 2:10 p.m. JOB1  
2:10 to 2:20 p.m. Break 

2:20 to 3:30 p.m. Panel Discussion/Question & Answers  



Ground Rules 

● Please sign in, sign in sheets will be posted on 
recoveryroads.nola.gov to facilitate networking 

● Silence mobile phones 

● Please fill out a question card 

● Questions will be addressed during the panel 
discussion 

● Please visit recoveryroads.nola.gov 
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CITY OF NEW ORLEANS 

Mark Jernigan, P.E., PMP, LTC (Ret) 
Director, Department of Public Works 



Recovery Roads Program 
Overview 

● This is part of a larger City-wide, multi-year infrastructure 
repair/recovery effort funded by FEMA.  

● The intent of the Recovery Roads Program is to restore 
the roads and sidewalks in the City to their pre-Katrina 
condition. 

● Only damage directly attributed to Hurricane Katrina as 
determined by FEMA on minor (non-federal) streets is 
eligible for repair under this program.  

● This program will be managed on a neighborhood-by-
neighborhood basis. 
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Typical Neighborhood Project 
Development & Funding Obligation 

Process 
 ● This is a collaborative and iterative process involving the 

City, State, and FEMA.  

● Individual neighborhoods were assessed for damages. 

● FEMA drafts a Project Worksheet which includes the 
scope of the Recovery Road work.  

● The approved Project Worksheet outlines the eligible 
damages to be repaired and includes funding. 

● FEMA will have embedded staff in the field to authorize 
additional work, if needed. 
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Recovery Roads Program 
Phase II  

● Additional damages were identified by the Department of 
Public Works and through citizen input. 

● Joint FEMA/City teams initiated city-wide road storm damage 
assessments in Fall 2010. 

● All 72 neighborhood assessments have been completed as of 
Spring 2012. 

● Approximately 35,000 additional sites have been identified for 
repair to date. 

● As of May 2012, 35 Project Worksheets have been approved 
and $178M has been obligated. 

● Phase II construction began in the summer of 2012 and is 
scheduled to continue through the end of 2016. 
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Recovery Roads Program 
Phase II (cont.) 
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Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF080 
Lower Ninth Ward Phase II (Deslonde and 
Flood) Q4 2012 $4,500,000 

PWF082 St. Claude Phase II Group 1 Q4 2012 $4,300,000 

PWF096A 
Lower Ninth Ward (Full Neighborhood-
Paving Only) Group 1 Q1 2103 $9,000,000 

PWF099 St. Claude (Paving Only) Q1 2103 $7,909,513 

PWF096B 
Lower Ninth Ward (Full Neighborhood-
Paving Only) Group 2 Q1 2103 $6,055,001 

PWF127 Freret Q2 2013 $367,055 
PWF103B Lakeview Quadrant 1  Q2 2013 $5,220,000 

PWF150 Treme - Lafitte Q2 2013 $4,696,548 

PWF115 Little Woods Q2 2013 $489,970 

PWF131 Iberville/ Tulane Gravier Q2 2013 $338,701 



Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF097 St. Claude Quadrant 1 Q2 2013 $2,400,000 

PWF094 Lower Ninth Ward Quadrant 2 Q2 2013 $10,064,937 

PWF095 Lower Ninth Ward Quadrant 3 Q2 2013 $6,723,294 

PWF129 Holy Cross Q2 2013 $505,122 

PWF118 Milan/Touro Q2 2013 $2,495,023 

PWF124 St. Bernard Q2 2013 $420,805 

PWF126 City Park Q2 2013 $274,691 

PWF133 Gentilly Woods Q3 2013 $1,684,165 

PWF093 Lower Ninth Ward Quadrant 1 Q3 2013 $7,837,825 

PWF110 Plum Orchard Q3 2013 $3,877,483 

PWF111 St. Roch Q3 2013 $3,620,802 



Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF109 Pontchartrain Park Q3 2013 $7,304,068 

PWF107 Lakeshore /Lake Vista Q3 2013 $7,660,177 

PWF123 Dillard Q3 2013 $1,267,674 

PWF135 Pines Village Q3 2013 $2,593,644 

PWF098 St. Claude Quadrant 2 Q3 2013 $5,607,950 

PWF104 Lakeview Quadrant 2 Q3 2013 $9,771,400 

PWF106 Lower Garden District/CDB Q3 2013 $244,701 
PWF125 Lake Terrace & Oaks Q3 2013 $952,077 

PWF108 Lakewood Q3 2013 $269,353 

PWF121 St. Anthony Quadrant 1 Q3 2013 $7,196,034 

PWF122 St. Anthony Quadrant 2 Q3 2013 $5,344,391 



Obligated Neighborhoods 
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Project ID Neighborhood 

Anticipated 
Construction 
Bid Release  

Current 
Budget 

PWF112 Filmore Quadrant 1 Q3 2013 $6,926,210 

PWF113 Filmore Quadrant 2 Q3 2013 $4,945,716 

PWF117 Mid City Q3 2013 $5,160,327 

PWF119 Florida Area/Florida Development Q3 2013 $2,502,547 

PWF148 Marlyville-Fountainbleau Q3 2013 $7,249,077 

PWF100B Broadmoor  Q3 2013 $4,910,596 

PWF120 Bywater/Marigny Q3 2013 $408,793 

PWF116 West End Q3 2013 $8,580,605 
PWF114 Navarre Q4 2013 $604,283 

PWF105B Read Blvd East Q4 2013 $14,335,643 

PWF101B Milneburg  Q4 2013 $1,353,017 

PWF149 West Lake Forest Q4 2013 $211,856 



Neighborhoods Awaiting Obligations 
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Project ID Neighborhood 
Anticipated 
Bid Release  

Current 
Budget 

PWF128 Audubon Q3 2014 TBD 

PWF130 Seventh Ward Q3 2014 TBD 

PWF142 B.W. Cooper Q3 2014 TBD 

PWF151 Gert Town Q3 2014 TBD 

PWF134 Read Blvd West Q4 2014 TBD 

PWF136 Desire Area Development Q4 2014 TBD 

PWF137 Gentilly Terrace Q4 2014 TBD 

PWF138 Dixon Q4 2014 TBD 

PWF139 Central City Q1 2015 TBD 

PWF140 Bayou St. John/Fairgrounds Q2 2015 TBD 

PWF143 Hollygrove Q2 2015 TBD 



Neighborhoods Awaiting Obligations 
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Project ID Neighborhood 
Anticipated 
Bid Release  

Current 
Budget 

PWF145 Old Aurora Q2 2015 TBD 

PWF146 Fisher Development Q2 2015 TBD 

PWF147 New Aurora/English Turn Q2 2015 TBD 

PWF153 Tall Timbers-Brechtel Q2 2015 TBD 

PWF154 U.S. Naval Base Q2 2015 TBD 

PWF144 Uptown Q3 2015 TBD 

PWF152 West Riverside Q3 2015 TBD 

PWF141 Village De L'Est, Et. al. Q4 2015 TBD 



● Kick-off meetings have been held with the many AE firms 
assigned to Obligated Neighborhoods 

● Current schedules require aggressive design completion 

● Design work will dictate project schedules 

● Estimated release of construction bids:       

 Obligated       Awaiting Obligation 
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Schedule 

Number of 
Contracts 

Quarter Year 

2 Q4 2012 

3 Q1 2013 

12 Q2 2013 

23 Q3 2013 

4 Q4 2013 

Number of 
Contracts 

Quarter Year 

4 Q3 2014 

4 Q4 2014 

1 Q1 2015 

7 Q2 2015 

2 Q3 2015 

1 Q4 2015 
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Joe Becker, P.E. 
General Superintendent,  

Sewerage and Water Board of New Orleans 



Coordination 
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Department of Public Works  
 

 

Sewerage and Water Board of 
New Orleans 

 

• Emergency Sewer System Assessment (ESSA)  

• Waterline Replacement 

• System Evaluation and Rehabilitation Program (SSERP) 



CITY OF NEW ORLEANS 

James Kapesis 
Asst FEMA Program Manager 

 Department of Public Works 



● Water line designs will be performed by the SWB design 
pool.  

● Content will be combined with DPW pavement design as 
one bid package.  

● Phase II work is coordinated with City, SWB and FEMA. 
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Project Design & Construction Process 
(Phase II) 

Select design 
contractor 

FEMA & City 
Approve 

Project Design 

Project is bid 
and awarded 

Construction begins   



1. Full Reconstruction 

2. Resurfacing 

3. Point Repairs 

4. Sidewalks  
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Types of Construction 
(Phase II) 



1. Full Reconstruction (red) 
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* GIS visual example from Lower Ninth Ward neighborhood 
displays all (3) types of paving work in the range of a single block. 

Typical Neighborhood Construction  
Project Work (Phase II) 

• Eligible Scope: Full replacement of 
pavement for the entire length and width of 
block. 
• End Result: A new street (either asphalt or 
concrete) is constructed, to include 
pavement and base. 

BEFORE 

AFTER 



2. Resurfacing (amber) 
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* GIS visual example from Lower Ninth Ward neighborhood 
displays all (3) types of paving work in the range of a single block. 

Typical Neighborhood Construction  
Project Work (Phase II)(cont) 

• Eligible Scope: The uppermost layer of street 
pavement (asphalt or concrete) is determined 
as eligible for repair.  Size of the repair area 
varies.  Eligibility maybe as a result of eligible 
sub-surface SWB utility repairs. 
• End Result: A new top layer of pavement 
(either asphalt or concrete) is placed on only 
specific areas of the street. 

BEFORE 

AFTER 



3. Point Repairs  (green) 
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* GIS visual example from Lower Ninth Ward neighborhood displays 
all (3) types of paving work in the range of a single block. 

Typical Neighborhood Construction 
Project Work (Phase II) (cont) 

 Eligible Scope: Only small areas on each 
block determined by FEMA as eligible for 
repair.  Size of determined repair areas 
varies. 
   
• End Result: Damaged pavement (either 
asphalt or concrete) on only specific areas of 
the street is replaced with new pavement. 

BEFORE 

AFTER 



FEMA Coordination 
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• Damages discovered during construction may be eligible 
for FEMA funding  
 

• Field determinations will be done by a coordinated team 
including DPW, SWBNO and FEMA 



Eligible Repair Sites 
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Possible Additional Damage Repairs 



Completed Work 
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Demonstration Section (Lower Ninth Ward): 

On June 18, prior to construction, the asphalt on N. Miro St. was 

uneven and the sidewalks absent. 

Lessons learned: 
• Minimal damages to sub-surface utilities 
• Additional FEMA-eligible repairs identified during construction 
• Completed repairs on-schedule and on-budget 
• Design should correspond to existing site conditions 

A safety barrier prevents local traffic from using freshly-paved      

N. Miro St. 



Soon Available for Bid 
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Lower Ninth Ward – Deslonde and 
Flood Streets 
$4 m 
 
Scope incudes: 
• Replacement of water lines 
• New base and pavement 
• Sidewalk replacements 
• Installation of DA ramps 
 
Deslonde and Flood St. 
reconstruction bid is a template for 
future bids 
 
Available at: 
• www.nola.gov 
• www.Recoveryroads.nola.gov 

 
 

http://www.nola.gov/
http://www.recoveryroads.nola.gov/


Ongoing Construction 
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Pre-construction Construction 

6700 block of Vicksburg St., Lakeview 
     Construction duration Oct 8. - Dec. 2012  
 

Scope of work includes; 

• removal of the existing asphalt 

roadway 

• grading/leveling of the road 

 

 

 

• catch basin adjustments 

• new curbs  

• installation of new ADA compliant 

ramps 

  

 

 

Construction image 
goes here 



Expectations 
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From DPW  
• Completed Topographic Survey and 

Geotechnical Testing Results 
• Well defined scope of work and design plans 
• Ongoing and timely coordination between 

DPW and SWB 
 

From Construction Contractors 
• Quality work completed on schedule and 

budget 



CITY OF NEW ORLEANS 

 

Andree Cohen 
Purchasing Administrator 

 



Maximize Your Opportunities 
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1. ONLINE – CITY WEBSITE: http://new.nola.gov/home/ 

• Click the Arrow: Transparency & Accountability  

• Select : Bids, Contracts & Proposal 

2. ONLINE – DIRECT ACCESS: http://www.purchasing.cityofno.com/bso/login.jsp 

• The City’s Purchasing System Called BuySpeed 

• View Current Solicitations and City Contracts 

• Receive Email Notification of  

•  Upcoming Bids and Proposals 

•  Purchase Orders 

•  Change Orders 

•  Current Status of Documents 

3. NEWSPAPER LEGAL ADS – Times Picayune 

4. TRADE MAGAZINES 

5. ATTENDING PRE-BID MEETINGS – Announced Online 

• Meet Other Contractors 

6. PARTNERING  

7. DISADVANTAGED BUSINESS ENTERPRISE PROSPECT 

8. CONTACTING THE PURCHASING BUREAU – (504) 658-1550 

 

http://new.nola.gov/home/
http://www.purchasing.cityofno.com/bso/login.jsp


City Website: http://new.nola.gov/home/ 
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Click the Arrow: 

 

Transparency & 

Accountability 

City Online Purchasing System Access 

http://new.nola.gov/home/


City Purchasing Site 
http://new.nola.gov/home/ 
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Select : 

Bids, Contracts & 

Proposals 

http://new.nola.gov/home/
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City Online Purchasing System Access 

http://www.purchasing.cityofno.com/bso/login.jsp 
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Register As Vendor 
 

 

 

View Open Bids/RFP/RFQ 

 
 

 

 

Login 

 

Complete Registration 

 

View Active Contracts 
 

Contract & Bid Search 

http://www.purchasing.cityofno.com/bso/login.jsp
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Invitations to Bid (ITB) 
Request for Proposals (RFP) 

Request for Qualifications (RFQ) 

• ITB, RFP and RFQ are 
all Referred to as 
“Bids” in the 
Purchasing System 

 
• Select a bid # to view 

and submit a bid 
 
• Select the Bid Holders 

List to see all of the 
contractors contacted 
and an opportunity to 
contact a contractor in 
order to partner for DBE 
participation  
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View and Submit Bids 
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Systems Online Instructions 

Select 



Understand the Purchasing Process 
Submit All Documentation Requested 
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COMPETITION 

GOALS 

COMPLETION 

RESPONSIVE & RESPONSIBLE 



CITY OF NEW ORLEANS 

Kim Delarge, Jr. 
Capital Budget Director 
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Vendor Sends Invoice 

Admin support 
timestamps invoice 
and logs info into 
Master Quickbase 

Project Manager (PM) 
verifies charges and if 
approved, signs and 

dates invoice  

Requisition and 
Invoice team 

processes invoices 

Goals: 
City Invoices   30 days 
Revolver Invoices  45 days 
FEMA Invoices          45 days 
CDBG Invoices   60 days 
State Invoices   60 days 
 

Invoicing Process 

105 



Finance Responsibilities 

● Double check the accuracy of invoices 

 

● Process invoices timely, efficiently and correctly 

 

● Effectively communicate with vendors and project 
managers 

 

● Monitor financial position and identify necessary changes 

 

● Track the progress of processing invoices to identify issues 
and ensure successful payment  
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Vendor Role 

● Confirm there is a valid, executed contract 
and purchase order before proceeding with 
goods/services 

 

● Deliver goods/services in a timely, efficient 
manner pursuant to contractual agreement 

 

● Effectively communicate with project 
managers and fiscal team 
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CITY OF NEW ORLEANS 

 

Arkebia Matthews  
Interim Director, Office of Supplier Diversity 
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Overview 

• Office of Supplier Diversity Team (OSD) 
-    Who we are and our Roles 

• City’s DBE Goal  

• Responsibilities 
 Prime 

 DBE  

 OSD  

• Processes for ensuring DBE compliance 
on City of New Orleans contracts  
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City of New Orleans DBE Goal 

35% 
 

● "The City of New Orleans establishes an overall 
goal of 35 percent for utilization of socially and 
economically disadvantaged businesses for all 
public spending or private projects that utilize 
public funding and/or incentives.   
-Excerpt: Sec. 70.432.1 of the City Charter 
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About Office of Supplier Diversity 

● The OSD staff is charged with monitoring and 
reporting DBE participation on City contracts to 
ensure DBE firms get their share of procurement 
opportunities.  

  DO DO NOT 

Promotes strategies that foster an 
environment where prime contractors 
and DBE firms can form relationships to 
bid and perform successfully on contracts 

Advocate set-asides for 
DBEs  

Support effective DBE plans  Advocate hiring of DBE 
firms that do not perform 
a commercially useful 
function 
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Primes  
Responsibilities and Opportunities 

  Attend Pre-Bid Meetings 

 Utilize the SLDBE List(s) to identify firms-LA-UCP Reciprocity 

 Advertise Bid Opportunities 

 Small Contracts(s) 

 Follow up & Negotiate with interested DBE’s 

 Community Resources 

 Keep Records 

 Report allegations of wrongdoing or program abuse 

 Comply with the CNO DBE program requirements 

 

Represents an opportunity to invest in and help local DBE firms grow 
and develop the ability to compete for opportunities in other areas. 
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DBEs  

Responsibilities and Opportunities  
 Attend Pre-Bid Meetings 

 Be Proactive 

 Be Responsive 

 Be Timely 

Get and maintain DBE certification 

Monitor opportunities and attend all pre-bid conferences 

Network with prime contractors and other DBEs 

 Ensure licenses, bonding, insurance and general business 
requirements are up to date and in order 

 Report allegations of wrongdoing or program abuse 
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OSD  
Responsibilities and Opportunities 
Review DBE participation plans submitted by 

Primes 

Verify that the proposed DBE firms perform a 
commercially useful function; 

Verify and validate DBE participation; 

If goal is not met Evaluating Good Faith Efforts 

Monitoring DBE contract Compliance 

Conduct site visits 

Build sustainable locally owned DBE firms  
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The Office of Supplier Diversity  

● The Office of Supplier 
Diversity oversees 
certification, outreach, 
training and capacity 
building for the City of New 
Orleans’ local, small and 
disadvantaged businesses 
(‘DBEs’). 
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Outreach & Programs 
● Contractors College- Construction Business Management Training Program 

● Certification Seminar 

● Certified “Now What” (Capacity Building Seminar)  

● OSD Monthly Newsletter 

● Financing Assistance Program 

○ October 1, 2012  

 Deadline October 31, 2012 (Round 1) 
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Arkebia S. Matthews, Interim Director/Compliance Officer 
Brittany Major, Policy & Programs Officer 
Thomas ‘James’ Nash, Compliance Officer 

Don Lawhorn, Construction Programs Manager 
 

www.NOLA.GOV/Businesses/Office-of-Supplier-
Diversity 

 
504.658.4200 

 
 supplierdiversity@nola.gov 

CONTACT US 

117 

http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity
http://www.nola.gov/Businesses/Office-of-Supplier-Diversity


CITY OF NEW ORLEANS 

 

Rachelle Defillo 
Workforce Development 
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MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

What is JOB1? 

• The answer to your human resources needs 

• JOB1 is a Part of the Mayor’s Office of Workforce 
Development 

• We develop a strong partnership with business to 
make work ready workforce 

• We make each Employer’s Business More 
Successful by Providing Services & Programs to 
Help Recruit, Train & Retain the Best Employees 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

JOB1 Business Services 

• Recruitment & Placement Services 

• Business Outreach 

• Website – Online Resources & Services 

• Asset Protection 

• Training Programs 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Recruitment & Placement 
Find Qualified Job Seekers 

• Create & Post Job Vacancies Any Time 
– Thousands of visitors each day 

– Target job seekers with specific qualifications 

• Manage Your Job Postings Instantly 

• Receive Automatic Notification of Candidate 
Matches 

• Review Submitted Resumes & Applications 

• Recruit Qualified Job Candidates 

 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Business Outreach 
 A Source for Marketing & Outreach of Your Business 

• Job Fairs 

• Business Networking & Educational Events 

• Business Advisory Councils – Employer Forums 

• Collaboration & Partnerships with Regional, 
State & Local Business & Economic 
Development Organizations 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Professional Available Employees 
Industry  Employees 

Human Resource 

Managers 

21 

Human Resource 

Specialists 

12 

Human Resource 

Assistants 

29 

Accountants 47 

Administrative 

Assistants 

200 

Civil Engineers 9 

Project Managers 52 

Data Administration 10 

Data Entry  47 

Industry Employees 

Construction & 
Building Inspectors 

16 

Construction 
Carpenters 

67 

Construction 
Laborers 

248 

Construction 
Managers 

34 

Construction & 
Related Workers 

56 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Asset Protection 

• OSHA Consultation 
– Work site safety and review available to businesses to ensure 

they meet federal guidelines 

• Work Opportunity Tax Credit 
– Tax credit offered to businesses that hire from targeted 

populations 

• Rapid Response 
– Provides transitional assistance to businesses and workers 

targeted for significant lay offs 

• Trade Adjustment Assistance 
– provides assistance to workers who have lost their jobs to 

foreign competition 

 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

Training Your Employees 

• Employer-Based Training 
– On the Job Training provides wage  reimbursement to 

 businesses to offset  the cost of training employees 

 who lack specific job skills. 

 

 



MID-CITY 

3400 Tulane Avenue | New Orleans, LA 70119 

Phone: 504.658.4500 | Fax: 504.658.4502 

ALGIERS 

3520 General DeGaulle Drive, Suite 1030 | New Orleans, LA 70114 

Phone: 504.658.4580 | Fax: 504.658.4598 

How Can I Become a Business Partner? 

• Contact a Business Services Associate for: 

– Assistance with recruiting 

– More information on training resources 

 

Set up Appointment  

Mid-City: 504.658.4500 

Algiers: 504.658.4580 



Break 
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Question & Answer Panel 

● Please complete a written question card 

 

● Please direct your questions to specific 
panelists 

 

● Please identify yourself  

 

● A synopsis of the questions will be posted on 
recoveryroads.nola.gov under the event date 
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